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SYSTEM OF KEY PERFORMANCE INDICATORS (KPI),
IMPLEMENTATION AND PRACTICAL RESULTS

G.SULAMANIDZE - PhD of GTU

For the purpose of the delivery and optimization of banking products there are discussed in the
present paper: 1. Key indicators and hierarchical analysis methods to determine the effectiveness of
the Bank’s activities as a whole, and in cause-effect connection, 2. The necessity of creating a particular
innovation model for commercial bank is proved on the basis of their merging and modeling, which in
turn provides two important issues to resolve: one, the effectiveness of the key indicators as marginal
parameters for fast and accurate evaluation of the method of formation, and second, determining the
correct decision based on business strategy; 3. There are analyzed the ways of elimination of obstacles
against implementation of the key performance indicators in banking activities and there is proved
based on the foreign experience, both theoretical and practical performance indexes of key systems;
4. In order to make this system clear the experiment was held in one of the commercial banks of Georgia.
Practical results using hierarchical analysis methods of evaluation in the banking activities showed how
the innovative model accepts strategy oriented decision making as well as its implementation process,
discovers deviations and timely provides the implementation of the correction.

LMGEOYLIHO 3dMEMBNSS
XXI Loygmbol of@momubo 3bmdmglgde. N3

130

[oKyMeHT co3faH C MOMOLLbO He3aperncTpuposaHHol Bepcumn pdfFactory Pro www.pdffactory.com



http://www.pdffactory.com

