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XXI saukunis aqtualuri problemebi . #3

sabanko produqtebis miwodebisa da Se-
sabamisi mxardaWeris optimizaciis mizniT
bankis saqmianobis efeqturobis sakvanZo
maCveneblebis dadgenisa da ierarqiuli
analizis meTodebis erT mTlianobaSi
mizez-Sedegobrivi kavSirSi ganxilvas, maTi
Serwymis da modelirebis safuZvelze ko-
merciuli bankisaTvis konkretuli inovaci-
is modelis Seqmna, Tavis mxriv uzrunve-
lyofs ori mniSvnelovani sakiTxis gada-
Wras: jer erTi, efeqturobis sakvanZo
maCveneblebis zRvruli parametrebis
swrafi da zusti Sefasebis meTodis Camoy-
alibebas da, meore, mis safuZvelze bizne-
sis strategiis gansazRvraSi swori gada-
wyvetilebebis miRebas. aRniSnulidan ga-
momdinare, ierarqiuli analizis meTodi
dafuZnebuli unda iyos biznesis strate-
giis gansazRvraze, rac uzrunvelyofs
maCvenebelTa ierarqiul struqturaSi
saqmianobis efeqturi analizis maCvenebleb-
is meTodis – “efeqturobis sakvanZo
maCveneblebis” ( E  EF A CE D CA-

 ) adaptacias.1
sabanko saqmianobis praqtika gviCvenebs,

rom efeqturobis sakvanZo maCveneblebis
gamoyenebam farTo gavrceleba hpova msof-
lio wamyvan qveynebSi, vinaidan igi iZleva
saSualebas, praqtikaSi eqspertul Sefase-
bisa da Semdeg miRweul praqtikul Sede-
gebTan erTad, efeqturobis sakvanZo
maCveneblebis ierarqiul analizSi gamoy-
enebis safuZvelze, strategiuli swori gada-
wyvetilebebi miviRoT. aRniSnul mizans
emsaxureba Cvens mier sakiTxebis ganxil-
vis Tanmimdevroba da Sesabamisi daskvneb-
is gakeTeba.

sabanko saqmianobis Seswavlis praq-
tika gviCvenebs, rom sabanko saqmianobis
efeqturobis sruli SefasebisaTvis, mx-
olod finansuri analizis safuZvelze

bankis saqmianobis efeqturobis
sakvanZo maCvenebelTa sistema,

danergva da praqtikuli
Sedegebi

daskvnis gakeTeba araefeqturs warmoad-
gens, vinaidan igi saSualod moicavs sa-
banko saqmianobis efeqturobis gan-
sazRvris 25%-s. aRniSnulidan gamomdinare,
saqarTveloSi momqmedi komerciuli banke-
bis normaluri funqcionireba obieqturad
moiTxovs sabanko saqmianobis Sefasebas
aramaterialuri Rirebulebis gaTval-
iswinebiT, rogoricaa: brendis (samarko
niSnis) cnobadoba; TanamSromelTa cod-
nisa da profesiuli gamocdilebis done,
klientebTan da partniorebTan urTier-
Tobis xarisxi, wamyvani teqnologiebis
gamoyenebis efeqturoba, samTavrobo or-
ganizaciebTan arsebuli biznes kavSirebi,
biznesis warmarTvis socialuri pasux-
ismgeblobis done da a.S. swored aseTi
Rirebulebebis gaTvaliswinebaa saWiro
sabanko saqmianobis efeqturobis rTuli
procesis SefasebisaTvis. amitom menej-
mentisaTvis aramaterialuri Rirebule-
bebis cifrobrivi monacemebSi gadayvanis
martiv, gasageb SesaZleblobas iZleva
efeqturobis sakvanZo maCveneblebis gamoy-
eneba. bankis saqmianobis efeqturobis sak-
vanZo maCveneblebis da ierarqiuli anal-
izis meTodebis SerwymiT, miRebuli saban-
ko saqmianobis Sefasebis inovaciuri mod-
eli, uzrunvelyofs strategiaze orien-
tirebuli zusti gadawyvetilebebis op-
eratiul miRebas da misi danergvis pro-
cesSi, gadaxrebis aRmoCenis SemTxvevaSi,
koreqtirebis ganxorcielebas.

yovelive aRniSnulma ganapiroba Tan-
amedrove etapze sabanko produqtebis mi-
wodebis da mxardaWeris procesis im opti-
maluri xerxebis Zieba, romelic gan-
sazRvravs sakredito organizaciebis saqmi-
anobis efeqturobasTan erTad, Sesabamisi
monacemebis gamoyenebiT ganviTarebis gze-

1 ingoroyva a., caava g. finansuri menejmenti, gamom-
cemloba `graali~. Tb., 2001. gv. 15-18.
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bis dagegmvas.2 am procesis daCqarebas mniS-
vnelovnad xeli Seuwyo finansuri bazris
globalizaciis pirobebSi, qarTul saban-
ko seqtorSi ucxouri kapitalis Semosv-
lam da aseve msoflioSi umsxvilesi banke-
bis “Svilobili bankebis” gaCenis daCqare-
bam.

bolo wlebSi sakmaod aqtiurad Semov-
ida qarTul bazarze wamyvani dasavluri
bankebi, ramac qarTuli bankebi aiZula Se-
eqmnaT metad moqnili da efeqturi teqnol-
ogiebi. magaliTisTvis SeiZleba aRvniSnoT,
rom saqarTveloSi Semosuli msoflioSi
erT-erTi umsxvilesi banki H BC (samwuxar-
od man datova qveyana) – mTeli msoflios
masStabiT sargeblobs centralizebuli
eleqtronuli sabanko sistemiT. praqtiku-
lad bolo sami wlis ganmavlobaSi
saqarTveloSi TiTqmis yvela komerciul-
ma bankma gaacentraliza TavianTi eleqt-
ronuli bazebi erTiani centralizebuli
programuli sabanko sistemis danergviT.
aRniSnuli procesi iyo sakmaod mtkivneu-
li, magram aucilebeli da amave dros sak-
maod didi efeqtis momtani.

samwuxarod, xazi unda gaesvas imas, rom
jer kidev bevr qarTul komerciul bankSi
Tvlian, rom centralizaciis procesi am-
oiwura centralizebuli eleqtronuli
sabanko sistemis danergviT. msoflios wamy-
vani bankebis procesebis analizidan ga-
momdinare, ZiriTadi mizani aris Tavmoyra
erT centrSi, procesebis centralizacia
da ara mxolod Sesabamisi teqnikuri saSu-
alebebis danergva. centralizaciis Ziri-
Tadi mizani aris procesebis optimizacia,
ramac unda uzrunvelyos  ront (wina anu
klientTan urTierTobis mxare) da Back Of-
fice (ukana mxardaWeris mxaris) funqciebis
sruli gamijvna. aRniSnuli gayofa mkaf-
iod miuTiTebs centralizebuli  ack  f-
fice-is arsebobis upiratesobas proceseb-
is optimalurad warmarTvis kuTxiT. nebis-
mieri sabanko produqtis centralizebulad
mxardaWera uzrunvelyofs bankis komerci-
uli mxaris srul koncentracias produ-
qtebis gayidvebze, rac gardauval aucile-
blobas warmoadgens dRevandeli sabazro
konkurenciis pirobebSi warmatebuli muSao-
bisaTvis. centralizebuli  ack  ffice-is

arseboba uzrunvelyofs swrafi da moqni-
li adaptaciis unaris arsebobas, erTiani
standartuli midgomis danergvas da produ-
qtebis danergvis da mxardaWeris maRal
dones. aqve unda SevniSnoT, rom komerciu-
li bankebis saqmianobis gaumjobesebisaTvis
damoukidebeli gzebis Zieba misasalmebe-
lia, magram qarTvel klienturas diskom-
forti ar unda Seuqmnas da erTian sabanko
saqmianobisaTvis programuli sabanko siste-
mis danergvas xeli ar unda SeuSalos. ma-
galiTis saxiT SeiZleba moviyvanoT cno-
bili sabanko produqtis danergva, romel-
sac dRes praqtikulad yvela qarTuli
komerciuli banki sTavazobs Tavis momx-
marebels komunaluri servisebis daval-
ianebis (momsaxureobis safasuris) gadaxde-
bis avtomatur serviss – (D  D )-for-
miT. samwuxarod, aRniSnuli produqti
Zalian damaxinjebulad dainerga saqarT-
veloSi. yvela bankma damoukideblad Seqm-
na es produqti da realurad momxmarebe-
li moklebulia iseT serviss, rogoric aris
sxvadasxva bankis angariSidan Tanxis gada-
xda da sxva. mowinave qveynebSi klientebi
komunaluri gadasaxadis sistematur davale-
bas deben ara bankSi, aramed komunaluri
momsaxurebis miwodebis kompaniaSi. am
mizniT zog qveyanaSi Seqmnili aris er-
Tiani sakliringo centrebi, rac uzrunve-
lyofs aRniSnuli sqemis arsebobas sxva-
dasxva bankSi arsebuli angariSebis gamoy-
enebis saSualebiT. paralelurad aseTi
sqema warmoadgens sxvadasxva kompaniebSi
da TviT bankebs Soris angariSsworebis
moxerxebul saSualebas, rac saqarTvelos
sabanko saqmianobaSi unda iqnes gaTval-
iswinebuli. saqarTveloSi fiqsirdeba, sam-
wuxarod, decentralizaciis kidev erTi
Zlian mkafio magaliTi. ukve wlebis gan-
mavlobaSi saqarTveloSi arsebobs oTxi
damoukidebeli sabanko baraTebis sapro-
cesingo centri, rac aSkarad miuRebelia
Cveni masStabis qveynisaTvis, vinaidan maTi
arseboba bankebis damatebiT xarjebis gamoy-
ofas ganapirobebs da amasTanave klientur-
is momsaxureobas diskomforts uqmnis. aqve
unda gaviTvaliswinoT isic, rom saqarTve-
los sabanko sistema, romelic ZiriTadad
sawyis etapze qarTuli kapitalis bazazea
daarsebuli, ganicdis seriozul struqtu-
rul mouqnelobas, rac aferxebs bazarze
arsebuli moTxovnebis  dakmayofilebas,

2 g. gamsaxurdia. saqarTveloSi antikrizisuli
RonisZiebebis erovnuli koncefciis Sesaxeb. Jur-
nali `ekonomika da biznesi~. #2, 2009. gv. 12-14.
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produqtebis arasworad miwodebis da Sem-
degi mxardaWeris susti meqanizmebis gamo.
am mdgomareobam ganapiroba, rom bevrma bank-
ma sabanko bazris moTxovnebis gaTval-
iswinebiT daiwyo adaptaciis procesebi,
fiqri moqnili struqturuli da teqnolo-
giebis meqanizmebis Camoyalibebaze. zogi
ki kvlav ganicdis mowinave xedvisa da Se-
fasebis deficits. rogorc vxedavT, baz-
arze sabanko produqtebis optimalurad
miwodebis da mxardaWeris mizniT, aucile-
belia sabanko saqmianobis efeqturobis
Sefasebis da marTvis sistemebis opti-
maluri midgomebis gansazRvras. amisaTvis
ki Seqmnili unda iqnes meToduri midgome-
bi komerciuli bankis  efeqturobis Sefase-
bisaTvis, rogorc sabalanso monacemebidan
gamomdinare, aseve sxva biznes parametreb-
is gaTvaliswfinebiT. rogorc vxedavT, am-
Jamad efeqturobis Sefasebis arsebuli midg-
omebi ufro da ufro naklebad akmayofilebs
Tanamedrove ganviTarebuli sabanko sfer-
os menejerebs da aqcionerebs, vinaidan Zir-
iTadad mis bazas warmoadgens finansuri
indikatorebi. amave dros Tanamedrove midg-
omebiT bankis Rirebulebebze did gavle-
nas axdens aramaterialuri  Rirebulebebi,
romlebic Sefasebis arsebul midgomebSi
ar gaiTvaliswineba.

meore ZiriTadi problema, rac Zalian
sustad eqvemdebareba gadawyvetas, warmoad-
gens strategiuli gegmebis Sesrulebis
kontrolis ganxorcielebis siZnele. efeq-
turobis sakvanZo maCveneblebis sistemis
danergva exmareba xelmZRvanelebs foku-
sireba moaxdinon saqmianobis mTavar pri-
oritetul mimarTulebebze.

amrigad, Cveni azriT efeqturobis Se-
fasebis sakvanZo maCveneblebi ( ) – es aris
Sefasebis sistema, romelic exmareba
sakredito organizacias: , gan-
sazRvros misi strategiuli da taqtikuri
(operaciuli) miznis Sesrulebis done da,

, maTi gamoyenebis SesaZleblobaTa
mdgomareoba strategiis realizaciis Se-
fasebaSi. KPI iZleva TanamSromelTa aqti-
urobis da aseve mTlianad koleqtivis saqmi-
anobis kontrolis saSualebas drois re-
alur momentSi. sxva sityvebiT rom vTqvaT,
igi gamoxatavs efeqturobis sakvanZo in-
dikatorebis meSveobiT dagegmili mizneb-
is da amocanebis Sesrulebas.

aqve unda SevniSnoT, rom bankis strate-

giidan gamomdinare, unda Camoyalibdes sx-
vadasxva efeqturobis sakvanZo maCveneble-
bi, romlebic gamoyenebuli unda iqnen ad-
ministraciuli personalis muSaobis Sede-
gianobis Sefasebis analizisaTvis.

magaliTad, Tu strategiul miznad dasax-
uli aris “TiToeul klientze saSualo
Semosavlianobis gazrda 10-dan 15 aSS dola-
ramde 2011 wlis ganmavlobaSi, maSin efeq-
turobis sakvanZo maCvenebeli iqneba “klie-
ntze saSualo Semosavali”, anu KPI ar aris
warmatebis sakvanZo faqtori. aRniSnul
magaliTSi sakvanZo faqtori SeiZleba iyos
magaliTad axali produqtis Seqmna.

sakvanZo monacemebi Tavisi TvisebiT
iyofa or tipad, winmswreb da postfaqtum
maCveneblebad. postfaqtum maCveneblebi
Sedegebs warmosaxaven periodis gasvlis
Semdeg, xolo winmswrebi maCveneblebi iZle-
vian saSualebas ganxorcieldes  procesis
marTva periodis SigniT, rac uzrunvely-
ofs dagegmili periodis gasvlamde moxdes
Sedegis winaswari ganWvreta da Sesabamisi
reagirebebi.3

dasavluri kompaniebis praqtikaSi efeq-
turobis sakvanZo maCveneblebis sistemis
gamoyeneba (     ) ukve
sakmaod didi xania, rac Cveulebriv realo-
bad damkvidrda. KPI – es aris monacemebi,
romelTa mixedviTac ganisazRvreba person-
alis saqmianobis Sedegianoba da efeqtur-
oba, kompaniis procesebis da funqciebis
marTva, calkeuli warmadobis teqnolo-
giuri Tu sxva saqmianobis efeqturoba.
kompaniebis umetesoba, romelTac aqvT sur-
vili Secvalon TavianTi saqmianobis efeq-
turoba, am miznebisTvis iyeneben maCvenebleb-
is da gazomvis saSualebebis sistemebs, rac
saSualebas iZleva Sefasdes biznesis zr-
dis tempi da gamoavlinos dasaxuli gegmi-
dan gadaxris sidide.

sxvadasxva gazomvis saSualebebis siste-
mebiT muSaobis ucxouri da qarTuli sam-
uSao gamocdileba gviCvenebs, rom Sefase-
baSi arsebobs ZiriTadad sami sirTule: 1.
samuSaos moculoba, romelic moiTxovs
monacemebis regularulad da droulad
miRebas; 2. am monacemebis wardgenas mosax-
erxebel da martivad aRsaqmel formaSi; 3.
am sistemis mimarT menejmentis interesis

3 papava v. saerTaSoriso sakredito fondi saqarTvelo-
Si: miRwevebi da Sedegebi. gamomcemloba `imperiali~.
Tb., 2001 w. gv. 20-21.
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da Tanadgomis mopovebas.
aqve unda SevniSnoT, rom kompiuteru-

li programebis gamoyenebiT SesaZlebeli
xdeba regularulad gakeTdes “momenta-
luri suraTi” da Sesabamisad, kompaniis
efeqturobis sakvanZo maCveneblebis drou-
li monitoringi.

KPI-s SemuSaveba, mTlianobaSi dakavSire-
bulia bankis menejmentis donesTan da aseve
ganpirobebulia im aucileblobiT, rac
gulisxmobs saqmianobis intuitiuri Sefase-
bidan ufro zusti procesebis analizze
gadasvlis im monacemebze, rac ufro gasage-
bi iqneba mTeli menejmentisaTvis. yura-
dRebas imsaxurebs imis aRniSvnac, rom
yvelze xSirad am procesis dawyeba xdeba
finansuri maCveneblebis gazomviT (mogeba-
gayidvebis moculoba, xarjebi). magram Tu
operaciebis raodenoba matulobs, maSin
procesebis sirTule izrdeba da mTeli es
moncemebis didi nakadi midis menejment-
Tan. bankis yoveli ganyofileba da yoveli
struqturuli danayofi amzadebs Tavis
angariSgebas sakmaod didi moculobis
maCveneblebiT.

aseTi didi raodenobis maCveneblebis
wardgenas, Sefasebas Tu zedapirulad mi-
udgebiT, SeiZleba ar iyos cudi stabiluri
situaciis periodSi,4 magram maSin, rodesac
aucilebeli gadawyvetilebebis swrafi miRe-
ba arsebuli sabazro konkurenciis pirobeb-
Si, menejmenti ukve ver aswrebs yvela am
monacemis gadaxedvas da gaanalizebas. sab-
oloo  jamSi gadawyvetilebas iReben ara
cifruli monacemebis analizis safuZvelze,
aramed intuitiurad. unda aRiniSnos isic,
rom qvedanayofebis (ganyofilebebis) saqmi-
anobis Sefasebis intuitiuri midgoma dam-
axasiaTebelia aseve patara bankebisaTvis,
romelSic personalis raodenoba didi ar
aris  da yvela TanamSromeli cnobadia
menejmentisaTvis, am SemTxvevaSi xelmZRv-
anelebi cdiloben subieqturad “TavianTi
gagebiT” moaxdinon personalis Sefaseba
da motivireba, magram sxvadasxva qulebis
daTvla da formebis Sevseba did dros
moicavs, amitom yvela rwmundeba, rom Sede-
gebis da sakvanZo monacemebis saSualebiT
marTva iZleva metad dadebiT efeqts nebi-
smieri moculobis sabanko saqmianobaSi.

efeqturobis sakvanZo maCveneblebis
istoria jer kidev iwyeba harvardSi. 1992
wels, harvardis biznes skolis profesor-
ma r. kaplanim da auditoruli firma KPMG-
s samecniero ganayofis (mimarTulebis)
direqtorma d. nortonma warmoadgines mo-
nacemebis balansirebis “RerZi”, rac grZel-
vadiani strategiis da perspeqtivis racio-
nalurad miRwevisaTvis moklevadiani saqmi-
anobis miznebis SesabamisobaSi moyvanas
gulisxmobda. amisaTvis maT gamoiyenes oTxi
ZiriTadi cneba:

• finansuri
• klientebi – urTierToba momxmare-

blebTan
• Sida – biznesis procesebis organi-

zebuloba
• swavlebis da ganviTarebis perspeq-

tiva.
aRniSnuli procesis warmatebiT ganx-

orcielebisaTvis mTavaria sabanko saqmi-
anobaSi strategiuli sakvanZo mimarTuleb-
is gamoyofa da Sesabamisad misi Sesruleb-
isaTvis sakvanZo maCveneblebis gansazRvra.

dRes saqarTveloSi albaT ukve sak-
maod bevr kompanias aqvs survili gamoiy-
enos   I-s sistema, magram maTi umetesoba
ar aris amisaTvis mzad, vinaidan am siste-
mis TavSi devs kompaniis strategiuli gan-
viTarebis erTiani xedva, rac qarTul re-
alobaSi xSirad damfuZneblebis mier gan-
sxvavebul interesTa da moTxovnaTa arse-
bobis gamo ver yalibdeba (magaliTad, ko-
mpaniis gazrdis strategia misi investici-
is kuTxiT samomavlo realizaciisTvis, Tu
kompaniis biznesis ganviTarebaze orien-
tireba). arada, kompaniis “Wkvianuri” kontr-
olis da operaciuli “gamarTulobis”-Tvis
aucilebelia   I maCveneblebis analizis
dawyeba, miTumetes saqarTvelos ganviTare-
bis tempis pirobebSi. aRniSnulis sisworis
dadasturebad migvaCnia erT-erT bankSi
ganxorcielebuli efeqturobis sakvanZo
maCveneblebis danergvis proeqtis ZiriTa-
di etapebis da Sedegebis magaliTi. kerZod,
maCveneblebis sistemis SemuSavebis da dan-
ergvis logikuri idea ganpirobebuli iyo
am bankSi momxdari konkretuli cvlilebe-
bis gamo. pirvel rigSi Camoyalibda axali
korporatiuli struqtura, aseve axali
mflobelobis struqtura. aqcionerebma
airCies ganviTarebis axali korporatiuli
strategia, romelic warmoadgenda univer-

4 . . .   
     .

. “   ”. ., 2005. . 203-205.
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saluri bankis gawonasworebul models.
Semdeg moxda gundis ganaxleba, movidnen
maRali donis menejerebi, romlebic adre
muSaobdnen sxvadasxva saerTaSoriso sa-
banko-safinanso struqturebSi da hqondaT
miRebuli ganaTleba erT-erT wamyvan bi-
znes institutebSi.

ZiriTadi mizezi, Tu ram ganapiroba, rom
bankis aqcionerebma gadawyvites bankis saqmi-
anobaSi   sistemis danergva, SemdegSi
gamoixateboda: 1) biznesis mxardamWeri
qvedanayofebis Sefasebis gasagebi da moq-
nili meqanizmis ar arsebobiT; 2. mTeli
wlis ganmavlobaSi saqmianobis strategiu-
li mimarTulebis Sesaxeb monacemebis op-
eratiuli miRebiT; 3. efeqturobis sakvanZo
maCveneblebis gamoyenebis monacemebs, rom
sabanko saqmianobis standartuli proces-
ebis mimdinareobis 80%-i, da gadaxrebis 20%
daexasiaTebina (Tumca realobaSi es mo-
nacemebi Sebrunebulia) aRniSnuli mdgo-
mareobis gamosworebisaTvis.

SemuSavebuli KPI maCveneblebis anal-
izma aCvena, rom 50 sxvadasxva ti pis
maCveneblidan mxolod 25%-s Seadgenda
finansuri maCveneblebi, romlebic gamoxat-
avdnen;

• biznes gegmis Sesrulebas moculo-
bis, operaciebis, gayidvebis, dagegmili raode-
nobrivi maCveneblebis mixedviT;

• gegmis Sesrulebas finansuri monace-
mebiT;

• Semosavlianobas;
• sakredito portfelis moculobis

gegmis Sesrulebas;
• saxelfaso fondis aTvisebas;
• xarjebis normativebis dacvas;
• biujetis dacvas.
maCveneblebis 40% miekuTvneba Sida pro-

cesebis Sesrulebis xarisxs da Sesruleb-
is efeqturobas, romelic gamoxatavda:

• sabanko produqtebis xarisxs;
• samuSaos da procedurebis muSaobis

xarisxs;
• koordinaciis xarisxs;
• angariSgebas;
• Secdomebs;
• urTierTzemoqmedebis xarisxs;
• bankis mimarT warmodgenili saCivre-

bis raodenobas;
• urTierTdakavSirebul qvedanayofe-

bis mxardaWeras;
• datvirTvas;

• drois efeqtyur gamoyenebas;
• samuSaos efeqtur Sesrulebas;
• intensiurobas;
• davalebis droul Sesrulebas;
• rekomendaciebis aradroul Sesrule-

bas;
• informirebis komunuikaciis drou-

lobas;
• riskebis globaluri limitebis ga-

daxedvas.
Sida procesebs miekuTvneba qvedanay-

ofebis moculobiTi maCveneblebis nawilic
(daaxloebiT 5%).

• Catarebuli samuSaoebis raodenoba;
• axali gaxsnili filialebis da

ofisebis raodenoba;
• raodenobrivi gegmis Sesruleba.
yvela SemuSavebuli maCveneblebidan

daaxloebiT 10%-s Seadgens klientis kmay-
ofilebis maCveneblebi:

• klientebTan muSaobis efeqturoba;
• sareklamo samuSaoebi;
• SeTavazebuli servisebiT da produ-

qtebis klientis kmayofilebis procenti;
• komunikaciis drouloba.
sabolood koeficientebis 20%-i mieku-

Tvneba personalis profesiuli zrdis
maCveneblebs;

• TanamSromelTa iniciativa;
• KPI maCveneblebis Sesruleba;
• profesiuli zrda;
• swavlis xarjebi;
• dagegmili drois ganmavlobaSi ar

daxuruli vakansiebis procenti;
• im TanamSromlebis procentuli

raodenoba, vinc gaiara sertifikacia swav-
lebis safuZvelze;

• TanamSromelTa denadobis procen-
tuli maCvenebeli.

gamomdinare aqedan, calkeuli qvedanay-
ofebis SemuSavebuli samuSaos efeqturobis
maCveneblebis sistema sakmaod dabalanse-
bulad Camoyalibda. am magaliTSi erTad-
erTi rekomendacia iyo klientebis kmay-
ofilebis maCveneblebis gazrda (mxolod
10%-s moicavda).

gansazRvrul iqna maCveneblebis norma-
tiuli, misaRebi sidideebi, informaciis mop-
ovebis principebi da maTi formirebis me-
Todebi.

SemuSavebuli KPI-is sistema exmareba
menejments mTeli rigi problemebis gadaw-
yvetaSi:
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1. pasuxismgeblobis delegirebas da misi
kontrolis ganxorcieleba am parametreb-
is saSualebiT, rac iwvevs calkeuli qveda
donis menejerebis datvirTvas menejeru-
li mimarTulebiT, rac aiZulebs maT amov-
idnen yoveldRiuri rutinidan da ifiqron
ufro mniSvnelovan Temebze.

2. biujetis efeqturi dagegmva: gac-
ilebiT martivia biujetis dagegmva konkre-
tuli amocanisaTvis, romelic ukve gazom-
vadia, aseve martivia biujetis damtkiceba
menejerebTan misi gazomvadi formatis gamo.

3. personalis xarisxis zrda: sistema
warmoadgens calkeul personals, miTumetes
maTi ganviTarebis mimarTulebebze da iZl-
eva maTi urTierTSedarebis saSulebas.

4. rogorc sakuTari, aseve daqvemdebare-
buli qvedanayofis statusis zrdis Senar-
Cuneba. anu aRniSnuli monacemebi gan-
sakuTrebiT mniSvnelovania im qvedanayofe-
bisaTvis, romelTa Sromis raodenobrivi

gazomva yovelTvis iyo problemuri da
Sesabamisad, maTi mniSvnelovani warmater-
bebi rCeboda daufasebeli.

5. yoveldRiuri problemebis “cecxlis
Caqrobis” reJimidan gegmazomier prog-
nozirebebze da miznobrivi orientirebis
dasaxvis samuSaoebze gadasvla.

6. prioritetebis gansazRvra sakuTar
da daqvemdebarebul TanamSromelTa saqmi-
anobaSi.

sruliad naTelia -i sistemis nayofi-
ereba bankis menejmentisaTvis. efeqturobis
maCveneblebis sistema iZleva saSualebas
gansazRvros bankis prioritetuli amocane-
bi da warmoaCinos is marTvelobis ver-
tikalur WrilSi, maRali donis menejeri-
dan Cveulebriv TanamSromlamde. igi iZle-
va saSualebas moxdes TanamSromelTa sa-
marTliani motivireba, da rac mTavaria
droulad da konkretulad warmoaCens bankis
sust mxareebs drouli reagirebisaTvis.

etapis  
# 
 

tipis dasaxeleba xangrZlivoba  

1 obieqtis biznes procesebis 

da funqciebis mixedviT struq- 

turuli qvedanayofebis pasu- 

xismgeblobebis gansazRvra 

saorientaciod 2 kvira 

(damokidebuli obieqtis 

idideze da samuSaos  

moculobaze) 

 

2 KPI maCveneblebis gansazRvra saorientaciod 5 kvira 

(damokidebuli obieqtis 

sidideze da samuSaos  

moculobaze, rac damokide- 

bulia qvedanayofebis rao- 

denobaze) 

 

3 KPI moacemebis bzaze monitor- 

Ringis sistemis SemuSaveba- 

danergva, rogorc biznesis 

mimarTulebebis, aseve motive- 

ciis mimrTulebis anali- 

zisaTvis 

saorientaciod 5 kvira 

(damokidebuli obieqtis 

sidideze da samuSaos  

moculobaze, rac damokide- 

bulia qvedanayofebis rao- 

denobaze) 

 

 

cxrili # 1
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qvedanayofebis maCveneblebis mixedviT
Sefasebis dawyebamde, saWiroa winaswari moni-
toringis Catareba da gageba, Tu rogor muSaobs
mocemuli sistema konkretul bankSi konkre-
tuli drois intervalis ganmavlovaSi. amit-
om qvedanayofebis  maCveneblebis mixedviT
Sefasebis procesis dawyebamde, Sesabamisi
swavleba CautardaT im pirovnebebs, romlebic
pasuxismgebelni arian monacemTa Segroveba-
ze. am swavlebis periodis ganmavlobaSi aTvise-
bul iqna maCveneblebis monitoringis teqno-

logia da reportingis sistemis cvlileba
KPI maCveneblebTan mimarTebaSi.

KPI maCveneblebis pilotur monitor-
ingSi, romelic mimdinareobda ori Tvis gan-
mavlobaSi monawileobda bankis 17 qveganyo-
fileba 40-dan, sadac -sTvis maCveneblebis
Segrovebis perioduloba erTi Tvis inter-
valiT iyo SesaZlebeli.

monitoringis Sedegebma 3-6 Tvis ganmav-
lobaSi saSualeba mogvca momxdariyo 
normatiuli mniSvnelobebis koreqtireba.

cxrili #2
pirveli etapi – obieqtis biznes procesebis da funqciebis

mixedviT struqturuli qvedanayofebis pasuxismgeblobis gansazRvra

# samuSaoebi  Sedegebi 

1. proeqtze muSaobisaTvis samuSaoebis organizeba 
 

1.1. Semadgenlobis gansazRvra da 
Sesabamisi samuSao-
sakoordinacio 

gufis formireba 

brZaneba proeqtze momuSave  
samuSao-sakoordinacio 
jgufis Seqmnaze 

1.2. kalendaruli gegmis 
SemuSaveba 

proeqtze muSaobis klenda- 
Ruli gegma 

1.3.  proeqtze muSaobis reglamentis 
gansazRvra 

proeqtis farglebSi samuSao- 
ebis Catarebis reglamenti 

2. obieqtis biznes procesebze da funqciebze pasuxismgebeli 

truqturuli qvedanayofebis gansazRvra 
 

2.1. ZiriTadi (Core) finansuri miz- 
 ebis gansazRvra daformuli- 

eba 

qvedanayofebis gansazRvra,  
visTvisac moxdeba KPI maCve- 
neblebis SemuSaveba 

2.2. obieqtis organizaciul-funq- 
cionaluri saqmianobis aRmweri 
dokumentaciis Seswavla: 

procesebis da struqturis reg- 
lamentirebis dokumentebi 

biznes procesis aRweris sqemebi 

organizaciuli struqturis  
sqemebi 

pasuxismgeblobis gadanawilebis 
sqemebi 

struqturuli qvedanayofebis  
urTierTzemoqmedebis sqemebi 

organizaciul-funqciona- 
luri modeli 

2.3. obieqtSi arsebuli procesebis 
CamonaTvalis dazusteba 

obieqtis biznes procesebis 
sia 

2.4.   iznes procesebis mixedviT 
 adanawilebuli pasuxismgeblo- 
 is sqemis dazusteba 

biznes procesebze gadanawile- 
buli pasuxismgeblobis  
matrica 

2.5.  Struqturuli qvednayofis sa- 
muSao funqciebis dazusteba 

strategiuli qvedanayofis 
funqciebis CamonaTvali 
 

etapebis aRwera:
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cxrili # 3
meore etapi –  maCveneblebis gansazRvra

# samuSaoebi  Sedegebi 

1 2 3 

1 obieqtis strategiuli korpora- 
tiuli miznebis da KPI 
maCveneble- 
bis Seswavla 
 

analizis Sedegad miRebuli  
angariSgeba (Sedegebis 
aRweris 
dokumenti) 

2 korporatiuli KPI maCveneblebis struqturul qvedanayofebze 
dayofa (gadanawileba) 
 

2.1.  obieqtis biznes procesebis da 
funqciebis mixedviT KPI maCveneb- 
lebis dayofa 
 

maCveneblebis dayofis matrica 
obieqtis biznes procesebis 
da funqciebis mixedviT 

2.2.  struqturuli qvedanayofebis 
pasuxismgeblobis sqemis 
analizi 
 

analizis Sedegebi 

2.3.  im korporatiuli efeqturobis 
sakvanZo maCveneblebis – KPI-s 
gansazRvra, romelzec zegavlenas 
axdens struqturuli qvedanayofi 
(yvela qvedanayofis mixedviT) 

korporatiuli  efeqturobis  
sakvanZo maCveneblebis – KPI-s 
CamonaTvali, romelzec zegav- 
lenas axdens struqturuli  
qvedanayofi (yvela qvedanayo- 
bis mixedviT) 
 

2.4.  kopropatiuli KPI-i maCveneblebis 
dayofa qveda donis maCveneblebze 

efeqturobis sakvanZo maCveneb- 

lebis detaluri . 
 

2.5. yoveli qvedanayofis wilis gan- 
sazRvra korporatiuli KPI 
maCveneblebis sidideSi 

yoveli qvedanayofis wilis 
gan- 
sazRvra korporatiuli KPI 
maCveneblebis sidideSi 
 

3 struqturuli qvedanayofebis efeqturobis sakvanZo maCveneblebis 
ganszRvra finansuri monacemebiT 
 

3.1.  struqturuli qvedanayofis 
postfaqtum finansuri maCveneb- 
lebis gansazRvra da formireba 
 

struqturuli qvedanayofebis 
finansuri maCveneblebis  
CamonaTvali 

3.2. struqturuli qvedanayofis 
winmswrebi finansuri maCveneb- 
lebis gansazRvra da formireba 
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 qvedanayofebis monitoringis dros
monawileebi daiyvnen sam jgufad:

1) isini, visi  mniSvnelobebi norma-
tiuls qvemoTaa 20-40%-iT. es jgufi

saWiroebs gansakuTrebul yuradRebas da
gadamwyveti zomebis miRebas;

2) isini,  visi  mniSvnelobebi norma-
tiuls Seesabameba;
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3) da isini, visi  mniSvnelobebi nor-
matiulze maRalia 30-40%-iT. am jgufisTvis
saWiroa Semowmdes normatiuli mniS-
vnelobebi xom ar aris dadablebuli.

piloturi monitoringis dros gamoyo-
fil iqna is qvedanayofebi, romelTa  
mniSvnelobebi premialuri bonusebis “vir-
tualurad” daricxvis saSualebas iZleva,
da is qvedanayofebi, romlebic jer ver
aRweven aseT Sedegebs.

am monitoringis msvlelobisas miRebu-
li iqna zomebi cvlilebebis mdgradobis
uzrunvelsayofad, risTvisac Catarda Sem-
degi qmedebebi:

1) srulad gadaeca  maCveneblebTan

muSaobis teqnologia (maT Soris monitor-
ingi da Sefaseba) kadrebis specialists;

2) or Tviani piloturi monitoringis
Sedegebis mixedviT qvedanayofebis xelmZR-
vanelebs CautardaT individualuri kon-
sultaciebi, romlebic exeboda   I Sefase-
bas Semdgom Casatarebel samuSaoebs;

3) gamoica gankargulebebi “bankis muSao-
bis efeqturobis sakvanZo maCveneblebis (KPI)
dadgenisa” da  monitoringis Catarebis”
Sesaxeb.

qvedanayofebis saproeqto KPI jgufe-
bis muSaobis procesis dros gamokveTil
iqnen “cvlilebis agentebi” – aqtiuri da
iniciativiani xelmZRvanelebi da Tanam-
Sromlebi (moxda maTi dajildoveba pre-

cxrili # 4
mesame etapi – efeqturobis sakvanZo maCveneblebis – KPI-s

safuZvelze struqturuli qvedanayofis muSobis

monitoringis da motivaciis sistemis SemuSaveba
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mialuri saCuqrebiT). aseve gamovlenil
iqnen e.w. “rTuli” xelmZRvanelebi, rom-
lebic mzad ar iyvnen  proeqtis real-
izaciis pasuxismgeblobis ganawilebi-
saTvis.

saboloo jamSi Camoyalibda, rom stru-
qturuli qvedanayofebis efeqturobis
maCveneblebis ( ) SemuSavebis proeqti,
Tanaxmad formulirebuli amocanebisa, iyo-
fa sam etapad (proeqtebis etapebis Sesaxeb
cxrili naSroms Tan erTvis).

rogorc cxrilidan Cans, efeqturi sak-
vanZo maCveneblebis gadawyvetilebebis miRe-
bis analitikur procesTan Serwyma (mocemu-
li alternativebisa da maTi Sefasebis
SerCeva) damokidebulia kriteriumis sax-
iT gamoyenebul ramdenime atributze.
mocemuli meTodis gamoyenebiT kompleq-
suri gadawyvetilebis problemis gadaWra
efuZneba problemis daSlas ierarqiul
struqturad, romelic Sedgeba iseTi ele-

mentebisagan, rogoric aris mizani, krite-
riumebi (qvekriteriumebi) da alternative-
bi. analitikuri ierarqiis procesis kidev
erT mniSvnelovan komponents warmoadgens
maTematikuri modeli, romlis mixedviT
xdeba ierarqiuli struqturis erTsa da
imave doneze pozicionirebuli elemente-
bis (wonebis) kalkulireba. gadasawyveti
problemis ierarqiuli modeli imgvarad
aris SemuSavebuli, rom mizani pozicion-
irebulia wverze, xolo  kriteriumebi da
qvekriteriumebi – qveda doneebze, alter-
nativebi ki modelis fskerze. aseTi zoga-
di modeli Camoyalibebulia qvemoT moyva-
nil naxazze. rogorc naxazidan Cans, zog-
adi modeliT SesaZlebelia: jer erTi,
wyvili Sedarebebis ganxorcieleba donis
elementTa yvela SesaZlo dawyvilebebis
mixedviT; meore, wyvili Sedarebebis safuZ-
velze gamoiTvalos ierarqiuli struq-
turis (kriteriumi, qvekriteriumi da al-
ternativebi) elementTa SefardebiTi mniS-
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vneloba (wonebi), romlebic Semdgom sin-
Tezirdeba alternativaTa prioritetebis
mTlian siaSi; da, mesame, ganxorcieldes
mgrZnobelobis analizi.

aRniSnuli procesis natlad warmod-
genisaTvis ixileT qvemoT moyvanili anal-
itikuri ierarqiis procesis sabaziso mod-
elis sqema mizniT, kriteriumebiT da al-
ternativebiT.

sqema: analitikuri ierarqiis procesis
sabaziso modeli mizniT, kriteriumebiTa
da alternativebiT.

rogocr sqemidan Cans analitikuri ier-
arqiis procesi ZiriTadad gamoiyeneba ise-
Ti gadawyvetilebebis misaRebad, sadac war-
modgenilia mravlobiTi kriteriumi. rTu-
li sistema SesaZloa detalurad iqnas
warmodgenili martivi da naTeli ierarqi-
uli faqtorebisgan Semdgari struqturis
saxiT, romelic kategorizebulia eqsperte-
bisa da gadawyvetilebis mimRebTa daskvneb-
is safuZvelze.

analitikuri ierarqiis procesisa da
 indikatorebis integrirebiT bankebs sa-

Sualeba eZlevaT erTdroulad saqme iqo-
nion Sida da gare samyarosTan iseve,
rogorc obieqtur da subieqtur  faq-
torebTan. es integrirebuli sistema mo-
wodebulia xeli Seuwyos inovacias, gaaum-
jobesos momxmarebelTa momsaxureba da
gaafarTovos saqmianobis sfero. qvemoT
moyvanili cxrili safinanso kriteriumeb-
is Sesaxeb gviCvenebs bankis modelSi gamoy-
enebuli kriteriumebis struqturas, romel-
ic maTi raodenobidan gamomdinare gaer-

Tianebulia Semdeg jgufebad: likviduro-
ba, efeqturoba, momgebianoba da kapitalis
adeqvaturoba. mocemuli cnebebi asaxavs
bankis saqmianobis Sefasebas qvekriteri-
umebis mixedviT TiToeuli jgufis SigniT.
(ix. cxrili  5)

aRniSnuli miznis ganxorcielebisaTvis
aucileblad migvaCnia: 1. analitikuri ier-
arqiis procesis sabaziso modelis saSu-
alebiT mTavari kriteriumisa da qvekrite-
riumis wonebis gansazRvra; 2. ierarqiul
struqturaSi mocemuli bankis saqmianobis
Sefasebis intensivobis gansazRvra krite-
riumis TiToeul umdables doneze.

pirveli nawili xorcieldeba standart-
uli meTodis gamoyenebiT, romelic gulisx-
mobs wyvilebSi ZiriTadi kriteriumisa da
qvekriteriumis  SedarebiTi mniSvnelobis
Sefasebas, Semdeg ki xdeba maTi wonebis
gamoTvla (SesaZlebelia E  - C -is
gamoyeneba). safinanso kriteriumebis siste-
mis naTlad warmodgenisaTvis ixileT qve-
moT moyvanili cxrili safinanso kriteri-
umebis Sesaxeb.

amrigad, am mimarTulebiT mocemuli
kvlevis mizans warmoadgenda sabanko produ-
qtebis miwodebis da mxardaWeris optimi-
zaciisaTvis iseTi mravalmxrivi modelis
SeTavazeba, romelSic integrirebulad iqne-
boda warmodgenili finansebis, momxmare-
blebis (klientebis), TanamSromelTa pro-
fesiuli zrdis da Sida biznesis  proces-
ebSi  efeqturobis  sakvanZo maCveneblebis
sistemis gmoyenebis Sefaseba da rogorc
vxedavT, am modelma, sabanko saqmianobis
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praqtikulad ierarqiuli analizis safuZ-
velze gaamarTla, magram rogori xarisxiT,
misa gansazRvra ki obieqturi mkiTx-
velisTvis migvindia.

aqve unda SevniSnoT, rom sabanko produ-
qtebis miwodebis mxardaWeris procesebis
optimizaciis sakiTxebis Seswavlam dagvanaxa,
rom  sabazro sistema ar niSnavs anarqiulo-
bas, aramed gulisxmobs ekonomikis ganviTare-
bis xelsayreli pirobebis Seqmnas. kerZod,
mxedvelobaSi gvaqvs inovaciuri procesebis
saxelmwifo regulirebis aucilebloba. sa-
bazro ekonomikis pirobebSi saxelmwifos

rolsa da funqciebze sxvadasxva mosazrebe-
bi arsebobs. Camoyalibebulia ori ZiriTadi
midgoma, romlis mixedviT ganasxvaveben e.w.
TviTregulirebad sabazro ekonomikas, sadac
maregulirebel faqtorebs sabazro meqanizmebi
warmoadgenen da e.w. Sereul ekonomikas, sa-
dac sabazro meqanizmebTan erTad saxelmwi-
foc asrulebs maregulirebel funqcias sa-
banko inovaciuri procesebis warmarTvaSi.
bazars ar SeuZlia sabanko inovaciis, sabanko
produqtis miwodebisa da sabanko momsaxure-
bis erT mTlianobaSi srulad warmarTva. am-
itom aucilebelia sabanko saqmianobaSi sax-

cxrili 5
safinanso kriteriumi

qvekriteriumi kriteriumi 

likviduroba 

 

L1 naRdi fuli da eqvivalenti + misaRebi fuli safi-
nanso dawesebulebebisagan/mTliani depozitebi 

L2 mTliani sesxebi/mTliani depozitebi 

L3 wmind qeS-flou saopercio saqmianobidan/qeS flou 

efeqturoba 

E1 saoperacio xarjebi/saoperacio Semosavlebi 

E2 sesxebis SesaZlo dnakargebis rezervi/mTliani 

sesxebi 

E3 provizia/sauTa saprocento Semosavali 

E4 saopercio Semosavali/mTliani personali 

momgebianoba 

P1  ogeba gadasaxadebis gadxdamde/kapitali 

P2  ogeba gadasaxadebis gadaxdamde/aqtivebi 

P3 mogeba gadasaxadebis gadaxdamde/ saopercio 
Semosavali 

kapitalis adeqvatoroba 

C1 mTliani valdebulebebi/kapitali 

C1 kapitali/sesxebi 

C3 mTliani depozitebi/kapitali 
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elmwifos CarTva, magram es Careva ar unda
iyos usazRvro. amasTan dakavSirebiT cno-
bili ingliseli ekonomistis jon meinard
keinsis sityvebiT rom vTqvaT, “saxelmwifos
SeuZlia gansazRvrul farglebSi daexmaros
ekonomikas, xolo misi SesaZlebloba – ziani
miayenos mas, ganusazRvrelia”. Tanamedrove
pirobebSi saxelmwifos regulirebis mizania
sxva problemebis mogvarebasTan erTad, saban-
ko bazris maRalefeqtiani funqcionireba.
aRniSnulidan gamomdinare, sabanko momsaxure-
obis saxelmwifo regulirebis organizaci-
ul ekonomikur urTierTobaTa ganviTareba
unda ganxorcieldes sabazro meqanizmebis
formirebisa da funqcionirebis farglebSi.
mxedvelobaSi gvaqvs is, rom saxelmwifom xeli
unda Seuwyos sabanko inovaciuri politikis
SemuSavebasa da ganxorcielebas Semdegi
RonisZiebebis gatarebiT: jer erTi, saWiroa
sabanko inovaciis sakiTxebis mecnieruli da-
muSavebisaTvis saxsrebis akumulireba,
resursebis koncentracia, rogorc biujetidan
saxsrebis ganawilebiT, aseve specialuri
fondebis formirebiT; meore, aucilebelia
sabanko inovaciuri saqmianobis kordinacia,
strategiuli orientirebis gansazRvra; mesa-
me, sabanko inovaciebis procesis stimulireba,
konkurenciis waxaliseba, inovaciis riskebis
nawilobriv an mTlianad saxelmwifo dazRveva;
meoTxe, sabanko inovaciebis procesebis sa-
marTlebrivi bazis Seqmna. mxedvelobaSi gva-
qvs ara marto aucilebeli kanonmdeblobis
SemuSaveba, aramed realurad moqmedi meqanizme-
bis Camoyalibeba, axali sabanko produqtebis
Semqmnelebis da inovatorebis uflebebis dac-
va; mexuTe, sabanko inovaciebis sakadro uzrun-
velyofa, sabanko saqmis – specialistebis
sabanko inovaciuri saqmianobis yvela aspeqt-
is mimarTulebiT marTvis meTodebis daufleba.

sabanko inovaciebi saxelmwifos inovaci-
uri politikis Semadgeneli nawili unda
gaxdes, romelic gansazRvravs ekonomikis
moTxovnebidan gamomdinare sabanko inovaci-
uri strategiis miznebsa da prioritetebs.
mxedvelobaSi gvaqvs ekonomikis ganviTareb-
is strategiuli amocnebidan gamomdinare, sa-
banko inovaciuri saqmianobis prioritetebis
dadgena, misi infrastruqturis formireba da
sabanko inovaciis winadadebaTa bankis Seqmna,
misi monacemebis gavrcelebis komercializaci-
isaTvis pirobebis Camoyalibebis xelSewyoba.

sakuTari resursebis mwvave deficitis
pirobebSi inovciuri saqmianobis saxelm-

wifoebrivi zemoqmedebis RonisZiebebi unda
iTvaliswinebdes erovnuli bankis mier
licenziebis gacemas bankebze inovaciuri
struqturebis momsaxurebaze da saxelm-
wifo garantiis micemas strategiuli mima-
rTulebebiT inovaciuri saqmianobisaTvis.

sasesxo saSualebebiT inovaciuri saqmi-
anobis finansirebis metad saintereso
gamocdileba arsebobs iaponiaSi. qveyanaSi
Segnebulad, ekonomikuri zrdis daCqarebis
mizniT axali teqnologiebis damuSavebaSi
gatarda dabali saprocento ganakveTebis poli-
tika, romelmac 1953-1991 wlebSi didad Seuwyo
xeli qveynis ekonomikis uswrafesi tempebiT
zrdas, ris Sedegadac dRes iaponia erT-erTi
yvelaze maRalganviTarebuli qveyanaa.

inovaciuri saqmianobis erT-erT mniS-
vnelovan wyarod unda iqces safondo baz-
ari. sabazro ekonomikaSi is warmoadgens
ZiriTad makroekonomikur instruments
erovnuli meurneobis momavali struqtur-
is formirebisaTvis maRalefeqtur axalSe-
monaRebTa bazaze. amitom yovelmxriv xeli
unda Seuwyos safondo bazris segmentis
ganviTarebas, romelic dakavSirebulia gr-
Zelvadian fasian qaRaldebTan (aqciebTan,
valdebulebebTan) da maT efeqtur vaWrobas
meorad bazarze.

inovaciuri saqmianobis ekonomikur regu-
lirebaSi saxelmwifos rolis gaZliereba
mWidrodaa dakavSirebuli sagadasaxado siste-
mis srulyofasTan inovaciur sferoSi. saga-
dasaxado politikam orientireba unda misces
inovaciuri procesis monawileebs im samuSaoe-
bis SesrulebaSi, romlebic realizebas ukeTe-
ben samecniero-teqnikuri progresis prior-
itetul mimarTulebebs, axali Taobis saban-
ko teqnologiebis Seqmnas saxelmwifo dakve-
Tis Sesabamisad. am sameurneo subieqtebisaTvis
SeiZleba gaTvaliswinebuli iqnes asignebebi
saZiebo da sainiciativo kvlevebis Catarebi-
saTvis, sacdel-eqsperimentuli bazis ganvi-
Tarebis, inteleqtualuri potencialis war-
moebisaTvis da sxva. garda amisa, maTTvis unda
dadgindes gadasaxadebis Semcirebuli tarife-
bi. amasTan erTad saxelmwifom unda gamoiy-
enos sxvadasxva ekonomikuri sanqciebi sakon-
taqto valdebulebebis Seusruleblobis, samec-
niero-teqnikuri produqciis dabali xarisx-
is gamo da sxva.

sabanko inovaciuri politikis gatare-
baSi komerciul bankebTan erTad, Cveni
azriT, aqtiuri roli unda Seasrulos
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SYSTEM OF KEY PERFORMANCE INDICATORS (KPI),
IMPLEMENTATION AND PRACTICAL RESULTS

G.SULAMANIDZE - PhD of GTU

For the purpose of the delivery and optimization of banking products there are discussed in the
present paper: 1. Key indicators and hierarchical analysis methods to determine the effectiveness of
the Bank’s activities as a whole, and in cause-effect connection, 2. The necessity of creating a particular
innovation model for commercial bank is proved on the basis of their merging and modeling, which in
turn provides two important issues to resolve: one, the effectiveness of the key indicators as marginal
parameters for fast and accurate evaluation of the method of formation, and second, determining the
correct decision based on business strategy; 3. There are analyzed the ways of elimination of obstacles
against implementation of the key performance indicators in banking activities and there is proved
based on the foreign experience, both theoretical and practical performance indexes of key systems;
4. In order to make this system clear the experiment was held in one of the commercial banks of Georgia.
Practical results using hierarchical analysis methods of evaluation in the banking activities showed how
the innovative model accepts strategy oriented decision making as well as its implementation process,
discovers deviations and timely provides the implementation of the correction.

saqarTvelos ekonomikuri mdgradi ganvi-
Tarebis saministrom (inovaciebis komer-
cializaciis meqanizmis SemuSaveba), mecniere-
bisa da ganaTlebis saministrom (sabanko
inovaciuri saqmianobis sakadro uzrunve-
lyofa), finansTa saministrom (finansuri
meqanizmebis damuSaveba) da erovnulma bank-

ma (sabanko inovaciis sesxebis meqanizmis
Seqmna). yovelive xels Seuwyobs sabanko
produqtebis miwodebisa da mxardaWeris
procesebis optimizaciis srulyofasTan er-
Tad, saqarTvelos mTeli sabanko sistemis
safinanso-ekonomikuri mdgomareobis ganmt-
kicebas.
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